
Abstract ―

Fair Park is a 135-year-old, 277-acre historic park situated just outside 

of downtown Dallas. It began as a fairground for the State Fair of 

Texas, a use that continues today. The Park has extensive accolades – 

the site of the 1936 Texas Centennial Exposition and the 1937 World’s 

Fair, one of the largest collections of Art Deco art and architecture in 

the world, and a National Historic Landmark on par with the Alamo. 

Key recommendations for the master plan focus on resilience, 

regeneration and equity by creating new greenspaces on former 

parking lots, improving stormwater management onsite to manage 

100-year rain events, planting of over 1500 new trees, increasing 

overall site biodiversity by creating new habitat areas, improving 

access to the park by creating gateway parks located outside of 

the barrier fence, providing more daily park activation focused on 

community programming, and provide living wage jobs/training. 

The plan was informed by an inclusive engagement process to define a 

20-year planning and implementation roadmap for the transformation 

of Fair Park into a premier park and a daily destination for the 

surrounding neighborhoods. 
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Narrative ―

Fair Park is the crown jewel of Art Deco architecture and art, Dallas 

history, and Texas culture.  The primary purpose of the Master Plan 

update was to identify ways in which Fair Park can realize it’s untapped 

potential as a center for culture, a driver of economic development, 

and an asset for the community. 

The landscape architect led design team focused on creating a Master 

Plan update for Fair Park to serve as a roadmap for redeveloping 

the Park in a manner fully consistent with its prominence as an iconic 

National Historic Landmark and its historic context as a symbol of 

Texan culture to the world, ensuring that the campus thrives as a vital 

community resource for generations to come.

The Master Plan update also considers the recreational and 

environmental resources of the Park, while responding to the needs of 

users and visitors, protecting the cultural and historic resources, and 

ensuring sustainability.  Finally, the plan looks also to respond directly 

to social inequalities and displacement of historic African American 

neighborhoods by creating a truly community accessible park, defining 

community based programming, offering jobs/training, and creating 

opportunities to celebrate the cultural diversity and remembering the 

neighborhood resources that have been lost.

Project Challenges ―

• The Park lacks daily use and activation because of minimal open/

greenspaces, no programming, and no public amenities (food/

beverage service, restrooms, wi-fi connectivity).

• Lack of environmental sustainability on the site that is subject to 

flooding (site designed to manage a 5-year rain event), increased 

urban heat island effect (76% impervious surface on campus and 

only 22% tree cover), and little to no usable open space (approx. 26 

acres of existing green areas).

• Park has a lack of physical and cultural connectivity to the adjacent 

neighborhoods that is a direct result of the City using eminent 

domain to destroy traditional African American neighborhoods to 

build surface parking lots.

Project Goals ―

• Provide enhanced green space that contributes to improvements in 

urban community health and an enhanced quality of life for South 

Dallas community members.

• Create Park amenities that foster a place for year-round 

community gathering, education, entertainment, and cultural 

celebrations.

• Ensure improvements in the Park serve as a source of relaxation, 

recreation, and cultural programming will present new daily uses 

for the site.

• Create park improvements that provide enhanced access, 

connections and provide new opportunities for neighboring 

communities that include access to jobs, advanced training, and 

community development.

• Define park improvements that emphasize renewal and 

revitalization by improving overall site resilience and enhancement 

of site ecological systems 



Design Recommendations ―

• Develop over 52 acres of new open/green spaces that provide 

enhanced recreation opportunities and improved connectivity 

to adjacent neighborhoods.  These include larger greenspaces 

like the Community park and music green, smaller gateway 

parks that offer 365 day a year access to the park, provide areas 

for community gardens, and create specialized areas for the 

remembrance of historic African American neighborhoods that 

were removed and replaced with surface parking.

• The plan proposes comprehensive measures involving both 

landscape and mechanical improvements to increase stormwater 

management on the campus to manage a 100-year rain event and 

reuse captured stormwater for irrigation purposes. 

• The plan recommends the planting of over 1500 new trees (to 

increase tree canopy cover from 22% to over 48% and reduce heat 

island effect) and new landscape areas (including 15 acres of new 

prairie) to improve biodiversity, create educational programming 

opportunities, and improve site stormwater functions.

• This Plan recognizes and supports the existing diversity of 

tourist and visitor attractions and recommends increasing daily 

programming by securing tenants for several unoccupied buildings.

• The plan makes recommendations to remove over 70 acres of 

surface parking, creates a pedestrian-only zone within the park 

that limits vehicular circulation within the core area, and improves 

access to regional transit options.

• The plan recommends the expansion of pedestrian and 

bicycle pathways throughout and around Fair Park and makes 

recommendations on areas where the surrounding security fence is 

removed or relocated.

• Create a new business plan that defines new job training resources, 

access to “green” living wage jobs, and access to community 

resources and services.

Award Worthiness ―

The project is worthy of consideration for an award as the outcome 

of a collaborative and integrated design process that balances 

the functional, aesthetic and cultural needs of the Park users.  The 

masterplan integrates a systems thinking approach to focus design 

recommendations on resilience, regeneration and equity by creating 

greenspaces, improving stormwater management, planting new trees, 

removing barrier fence, creating jobs/training, and ensuring all voices 

are heard during a tansparent and inclusive engagement.
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• Lack of environmental sustainability on the site that is subject to flooding (site designed to manage a 5-year rain event), increased 
urban heat island effect (76% impervious surface on campus and only 22% tree cover), and little to no usable open space (approx. 26 
acres of existing green areas).
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Engagement
A comprehensive, meaningful public engagement 
process was established to guide the planning 
process. Identified below are the types of 
meetings included in the process and the number 
of stakeholders engaged.
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Design Recommendations
• Develop over 52 acres of new open/green spaces that provide enhanced recreation opportunities and improved connectivity to 
adjacent neighborhoods.  These include larger greenspaces like the Community park and music green, smaller gateway parks that offer 
365 day a year access to the park, provide areas for community gardens, and create specialized areas for the remembrance of historic 
African American neighborhoods that were removed and replaced with surface parking.

• The plan recommends the planting of over 1500 new trees (to increase tree canopy cover from 22% to over 48% and reduce heat 
island effect) and new landscape areas (including 15 acres of new prairie) to improve biodiversity, create educational programming 
opportunities, and improve site stormwater functions.

• The plan proposes comprehensive measures involving both landscape and mechanical improvements to increase stormwater 
management on the campus to manage a 100-year rain event and reuse captured stormwater for irrigation purposes. 

• The plan makes recommendations to remove over 70 acres of surface parking, creates a pedestrian-only zone within the park that 
limits vehicular circulation within the core area, improve pedestrian and bicycle pathways, improves access to regional transit options, 
and makes recommendations on areas where the surrounding security fence is removed or relocated.

Connected and 
activated greenspaces

Coherent and attractive pedestrian 
environment

Celebrate and capture 
stormwater

Design Recommendations / Goals

Project Goal: provide park improvements that contribute to improved community health, responds to 
historic displacement of African American neighborhoods/homes to expand the park, and enhanced 
quality of life for South Dallas community members
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Resilience and Stormwater Recommendations

Living Design 
The masterplan recommendations focus on resilience, regeneration and equity by creating new greenspaces on former parking lots, 
improving stormwater management onsite to manage 100-year rain events, planting of over 1500 new trees, increasing overall site 
biodiversity by creating new habitat areas, improving access to the park by creating gateway parks located outside of the barrier fence, 
recommends alternative methods to generate energy to support the campus buildings, providing more daily park activation focused on 
community based programming, provide living wage jobs/training, create resources to support enhanced community services,and engage 
in an inclusive process that defined recommendations based on the needs and desires of adjacent neighborhood stakeholders.

Resilience and Stormwater Recommendations



Pedestrian Zone 
with limited 
access for service/
emergency vehicles

Potential improved 
pedestrian 
connection (bridge 
or tunnel) 

Fair Park Walking 
Loop

Access and Circulation
LEGEND

Gates

Prairie Walk Water Bodies

Vehicular Access

Secondary Pedestrian 
Circulation

DART Green Line & Stations

Future Regional Bike 
Loop Trail

Pedestrian Zone Existing Structures/
Buildings

Enhance Multimodal Street
Bollards

Major Adjacent Roadways
Community Park Location

Fair Park Boundary Park Walking Loop          
(With Amenities)

EXPO 
PARK

JUBILEE PARK

CITY 
SQUARE

S Haskell Avenue

Santa Fe Trail

Pa
rr

y 
A

ve
nu

e

Robert B Cullum 

Boulevard  

Al L
ip

scom
b W

ay

M
arti

n Luth
er K

in
g, J

r. B
oulevard

Lagow Street

2nd  Avenue

Coliseum Drive

Nimitz Drive

1st Avenue

Pennsy
lv

ania
 A

venue

Fi
tz

hugh A
venue

G
ra

nd
 A

ve
nu

e

MILL CITY

Primary Pedestrian 
Circulation (Restricted 
Vehicles Allowed)

12,000
Lin. Ft of New 
Trails/Walk

1.5
Mile Central 

Walking Loop

DART 
Station

Washington Street

Connect to Jubilee Park 
Neighborhood proposed 
sidewalk improvements

Jubilee Park Improved 
Sidewalk Connection

Parks and Open Space

EXPO 
PARK

JUBILEE PARK

S Haskell Avenue
Santa Fe Trail

Pa
rr

y 
A

ve
nu

e

Robert B Cullum 

Boulevard 

Lagow Street

2nd  Avenue

Fi
tz

hugh A
venue

MILL CITY

52
Acres of New/ 

Expanded Park/ 
Open Space

65,000
Sq. Ft. of New 
Prairie on site

Enhance and expand 
the natural areas and  
existing habitat at 
the Lagoon and Texas 
Discovery Gardens

Blackland Prairie Trail 
to expand habitat and 
connect to north end 
of Fair Park

Gateway Parks 
improve user 
experience at 
Park entrances

1.2 
Acres

1.5  
Acres

3.3  
Acres

2.3  
Acres

1.3 
Acres

14 
Acres

4.4 
Acres

Updated design 
for Cotton 
Bowl Plaza 
will include 
an interactive 
water feature

Music Green to 
provide  open 
and flexible 
space to increase 
programming and 
activation

Connect to Santa 

Fe Trail Extension 

(Part of Overall 

.7  
Acres

LEGEND

Civic Park/Plaza

Outdoor Learning AreaWater Bodies

Ecological Park Zone/Garden

Community Park Location

Walking Loop

Existing Structures/Buildings

Gateway Parks

Fair Park Boundary

2

PG
1

PG

PG

PG

3

4

5

6

10

11

13

12

7

8

9

Parking Entrance Gates

Pedestrian Gates

#

PG

M
arti

n Luth
er K

in
g, 

Jr. 
Boule

vard

Coliseum Drive

Nimitz Drive

1st Avenue
Pennsy

lv
ania

 A
venue

G
ra

nd
 A

ve
nu

e

1.2  
Acres

Washington Street

Santa Fe Trail Connection

Open Space and Connectivity Recommendations

Open Space and Connectivity Recommendations



Civic Lawn

Park Parking - 75 stalls

Remembrance Lawn/
Gardens/ Public Art

Community
 Gathering

Community 
Pavilion

Shared

 Parking

Parking Deck

Community Commons

Blackland 
Prairie Trail

Fitz
hugh A

venue

Exposition Avenue

Pennsy
lv

ania
 A

venue

Lagow Street

Stormwater/  

Natural

Interactive 
Water Feature

Shared 
Parking

Stormwater/  
Natural

Children’s Play

Naturalized 
Plantings

Naturalized 
Plantings

Naturalized 
Plantings

Plan of Community Park

Stormwater/ 
Natural

Community Park

Community Park



View looking northwest towards Community Park

Community 
Pavilion

Civic Lawn

Children’s Play

Interactive 
Water Feature

Naturalized 
Plantings

Children’s Play

Interactive “Creek”

Remembrance Lawn/
Gardens/ Public Art

Community Commons

Naturalized 
Plantings

Stormwater Areas and 
Naturalized Plantings

Stormwater Areas and 
Naturalized Plantings

Community Park

Community Park 
View looking northwest towards Community Park


